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Core Seminar

Membership Matters

Session 6: Life as a Church
____________________________________________________
Introduction to Life as a Church 
In Hebrews chapter 10 we see a blueprint for what our life as a church should look like, and what its purpose is.  To give you some context: up until this point in the book, the author has been displaying the superiority of Jesus Christ to those tempted to compromise their faith.  He is the great high priest, greater than Moses, greater even than Abraham.  And whereas saints in the Old Testament offered sacrifices endlessly, which could never finally make them perfect, Jesus has offered for all time one sacrifice for sin: sufficient, perfect, and final.  It is through his sacrifice that the Old Testament prophecy is fulfilled: God has written his law not on tablets of stone, but on the hearts and minds of believers.  And that brings us to verse 19 of chapter 10.  If this has in fact happened, if there is final forgiveness of sins and perfect union with God, what should we do?  Verse 19:

“Therefore, brothers, since we have confidence to enter the Most Holy Place by the blood of Jesus, by a new and living way opened for us through the curtain, that is, his body, and since we have a great priest over the house of God, let us draw near to God with a sincere heart in full assurance of faith, having our hearts sprinkled to cleanse us from a guilty conscience and having our bodies washed with pure water.  Let us hold unswervingly to the hope we profess, for he who promised is faithful.” 

I read that and I think “Absolutely!  I do want to draw near to God in faith.  I do want to live in a way that pleases him!”  So how do we do that?  Verse 24:
“And let us consider how we may spur one another on toward love and good deeds.  Let us not give up meeting together, as some are in the habit of doing, but let us encourage one another—and all the more as you see the Day approaching.”

How do we remain faithful to the end?  Through our life together as a church.  Something that is fundamentally corporate, not just about me and Jesus.  We need to keep up the habit of meeting together.  But what we see in Hebrews 10 is that the focus is on more than just showing up on a regular basis for Sunday morning services.  We are to “consider how we may spur one another on toward love and good deeds.”  We are to “encourage one another.”  And the love that these Christians had for each other was earth-shattering.  Later on in the chapter we read that they “stood side by side” with those who were “exposed to insult and persecution” for the sake of the gospel.  We remain faithful through good times and bad by forming in our local church a network of deep relationships, fueled by the word of God, that encourage us, and exhort us, and spur us on to forsake worldliness and expend every ounce of breath for the kingdom of God.  That’s our topic for this morning.
At CHBC, we find this vision to be profoundly compelling.  And it has had a huge affect on how we’ve tried to build this church.  Namely, when we answer the question of how people should be involved in our church, we think about culture, not programs.  I think that it can be easy when considering how to cement people in a church into real relationships to put our org design hats on and start coming up with very mechanistic, neat and tidy approaches to doing this.  Put everyone in a small group and make sure that the small group leaders are responsible for them.  Divide the church into parishes and put an elder in charge of each parish.  There are lots of churches that pursue that mechanistic approach, and while I’d never say it’s sinful, we are committed to pursuing a different vision.  Not programs but culture.  When you ask how to get involved here, we’re not going to roll out our “get involved formula” with a menu of programs to join, but we’re going to tell you to invest in relationships.  Because we believe that those mechanistic approaches, while they’re good for getting everyone in the church in some form of relationship quickly, are not particularly effective in the long-run for achieving the deep, kingdom-focused relationships envisioned in Hebrews 10.
We want to see intentional, spiritual relationships as an obvious characteristic of our church—a basic element of the fabric of our community, part of our church culture.  We want to encourage a culture where it is very normal for members, out of love for Christ and for one another, to take initiative to build relationships with other members with the deliberate aim of doing them spiritual good.  It’s entrepreneurial in nature: we don’t want you to have to sign up or get special permission before you can love in this way.  It’s organic and it’s messy: it’s not the type of thing you can map out on a spreadsheet, but we’ve found that over time it results in community that is deeper, encompasses a wider cross-section of our church, and is longer-lasting.  Our vision as leaders in this church is to preach the Word faithfully, teach our people to study and live the Bible deeply, and then act as a catalyst for the kingdom-minded relationships that develop.  What does that look like?  It’s a Sunday prayer evening service that enables you to know and love the entire church, not just your small group or your close friends.  It’s college students having families over to their dorm rooms for dinner, taking hospitality seriously.  It’s the elders rarely getting into a sticky and difficult member care situation without finding that other church members have already been there first, faithfully doing good work.  It’s the level of conversations you’ll have with people here.  Not: “great sermon.  Are you watching the game this afternoon?”  But “I’ve been thinking about your situation and found that passage on hope to be incredibly encouraging.”  It’s people who are willing to ask you that one last question that, while at first feeling intrusive, actually pushed you to flee a dangerous dynamic in your dating relationship.

Personally, I can say that I have never been in a church where I have seen God create such a unique community.  Where people know me deeply, where they ask me hard questions, encourage me sincerely, and really push me (hard) to spend my life for Jesus Christ.  I often tell people who are new here that they will probably join the church initially because of the excellent teaching they get here—but they will stay for years or even decades not because of the teaching per se, but because of the type of community that that teaching has built.  And if they never get beyond excellent teaching on Sunday morning and into the fabric of that community, they will be missing out on much of the good and unique work that God has done here.
So . . . how do we do that?  Let me propose some ideas.
Membership
First, membership.  I mentioned earlier that Hebrews 10 envisions more than just names on a church role.  But it certainly does not envision less.  Of course, we have an entire class on why you should join a church.  So I’ll not spend more time here.

The Services of the Church

Once you’ve made that commitment of membership, the next most important piece of being an integral part of this community is being here on a regular basis.  That’s my second thought for you on how to fulfill the vision of Hebrews 10.  Attendance is your most foundational ongoing ministry to the Capitol Hill Baptist Church.  That’s why it is so explicitly called out in Hebrews 10.  So when do you have the opportunity to do that?

Core Seminars
Our week begins, each Sunday, with a day set aside to gather with the church and worship God together.  That starts at 9:30am, with Core Seminars: classes that equip our members to live as Christians.  They include a Bible overview, theology, apologetics, how I can know God’s will for my life, dating, marriage, parenting, evangelism, and others.  

Take advantage of these seminars.  If you happen to make it through all of the courses, which takes about four years, then take a young believer through them with you and use the material to disciple them.

Sunday Morning Service

After Core Seminars is our main worship service.  And these follow the basic storyline of the gospel.  God’s goodness, our sinfulness, God’s mercy in Christ, and our response.  We hear God’s word preached, which is the source of all of our life together as a church.  And this is when we celebrate baptisms.  The entire service is our time of worship: the singing to be sure, but also the readings, prayer, and sermon.
Let me encourage you to prepare ahead of time for these Sunday morning times together.  Get enough sleep on Saturday night.  Take time during the week to read through the Scripture passage that’s going to be preached on.  And join us 15 minutes early—at 10:30—for a time of singing to shut out the busyness of the week and prepare your soul for worship.
Sunday Evening Service

Then at 6pm on Sundays is our church prayer service.  We begin by praising God in song, members share specific concerns regarding them or the church, and then we pray for those things.  Then we have a short devotional based on the same theme as the morning service but from the opposite Testament.  Other than three Sundays a year when we celebrate the Lord’s Supper in the morning, we celebrate it at this evening service the first Sunday of every month.

These services are special: it’s a time to hear who’s hurting and who’s rejoicing in our church.  To know what to pray for throughout the week.  To send out missionaries and encourage members with big decisions to make.  It may seem hard to believe, but you can really know the whole of Capitol Hill Baptist Church—and Sunday nights are critical to that.
We expect all members to come to both the Sunday morning and evening services.  So plan to be there whenever you are in town—and if you’re going to be absent for an extended period, please let an elder know so that we can continue to care for you.
Wednesday Night Bible Study

At 7:00pm on Wednesdays we have our church Bible study.  It’s a great time to learn a passage of scripture better, talk with others about how to apply it, and generally learn how to study the Bible better.  We go through Scripture slowly and work our way through a book the size of Galatians in about three years.  We encourage our members to attend, but we understand that many cannot make it because of work and commitments.
So those are our regular church services.  And let me emphasize: your most important ministry is to attend regularly.  This will let you get to know us and us get to know you.  It will honor God.  So be here.  It is far more important than you probably realize.
I’ve mentioned the life of our church for adults; what about the kids?  Well, children are welcome at all of our services—and many are there each week.  In addition, though, we do have special programs for them.  During all normal services of the church we have a nursery for children through age 36 months on the second floor.  For older kids, we have Sunday School for ages 4 through Junior High while adults are attending Core Seminars at 9:30.  Then Praise Factory during the morning service, which begins just before the sermon starts.  That’s for kids aged five through nine.  Classes during church on Sunday evenings, and a program on Wednesday nights as well.  If you have any other questions regarding the children’s ministries of the church, please talk to Deepak Reju, our Associate Pastor for Counseling and Families.

Members’ Meetings
Those are the regular assemblies of our church together.  But they’re not the only time that we meet.  The third Sunday of every other month after the evening service we have our regularly scheduled members’ meetings.  The meetings are for members only in discussing church business and is not a time for non-member friends or family.  Topics of the meetings range; we hear reports on membership, finances, buildings & property, children’s ministry, elder or deacon matters, and various other new business.

At these meetings we vote on accepting new members.  The most critical thing that we can do as a church is to ensure that to the best of our knowledge, the members of our church are in fact Christians.  So even though the elders do the hard work in advance and review each of these applications, the entire church votes on each member.  That same motivation is behind our practice of church discipline as well.  We practice discipline in order to bring about repentance in areas of unrepentant sin.  Now, I’ll admit, it may sound harsh to our ears, but it is one way God commands us to love each other.  Most discipline cases we’ve had have come from non-attendance, or the neglect to meet regularly with the church (Heb. 10:25).  Of course, where there are special circumstances, like members who are stationed out of the area in the military, we understand that regular attendance may not be possible.  But do recognize that we take that command in Hebrews seriously and will excommunicate you if you persist in refusing to meet with us as a congregation and will not resign your membership to join another gospel-preaching church.
So far I’ve talked about our services and members meetings as ways to live together as a Christian community.  But beyond these, there are countless other ways that we build the culture and informal relationships that are the glue of Hebrews 10.

Informal Relationships

Hospitality

One practical example is hospitality.   This starts with normal attendance, coming early to greet and staying late.  Getting lunch with people after services.  And much more.  Attend weddings and funerals of church members.  Visit the sick and pray with them.  We have a potluck meal every second Sunday of the month which is a great chance to get to know others.  Some members rake leaves or shovel snow for some of the older members in church.  Help with moving and transportation are always needed.  And there are two structures members have set up to make informal opportunities like this more accessible.  First is the “CHBC Social” e-mail list-serve that alerts members to different opportunities to fellowship and serve each other.  You can get more information from the church office, or just find “CHBC Social” on Google’s Groups website.  Another opportunity is “Meals After Church”—which is an informal gathering for dinner somewhere in the area after most Sunday evening services, with the location announced in our weekly church newsletter.
Discipling
A slightly more formal way to invest in relationships is through discipling, or mentoring.  About half of our church membership is involved in that kind of intentional, one-on-one relationship where two people of the same gender meet up on a regular basis to read through a book, study a portion of scripture, and generally focus on encouraging each other in the Christian life.  No special permission required—and we would encourage all of you to get involved in something like that.  If you’re having trouble finding someone to meet up with, talk with your small group leader when you get in a small group, or call the church office.
Small Groups
I mentioned small groups.  They’re a great way to be involved intentionally with other believers.  For the most part, we try to have as few demographic tags as possible on small groups, because we want to encourage these groups to be as heterogeneous as possible.  We have groups limited to men, groups limited to women, Community Groups that meet in various neighborhoods throughout the city and suburbs.  And, the exception to our heterogeneity principle, groups for newly married couples because we see that as an especially important time in life.  Small groups are limited to church members—with exceptions made for new Christians and other situations—because we want people to commit to the entire church (which they’re commanded to in Scripture) before they commit to a small group (which, despite our best efforts, is almost certainly less heterogeneous than the church body at large).
So, as you can see—many, many different informal ways to be forming relationships, spending your life strategically for the kingdom of God, and building a culture focused on spurring each other on toward love and good deeds.

Giving
Of course, a church like ours is benefited not only through relationships but also through finances.  Another way that we can help build this culture is by giving financially toward the many ministries of the church.  

Scripture suggests that what a person does with their money is a good indicator of where their heart is and where their trust is.  If you are a Christian, you know that God wants us to grow in every aspect of our Christian life, and this includes our tithing.  So we encourage members to begin tithing at ten percent and go from there in keeping with their income (I Cor. 16:1-2).  We want members of the church to be joyous in the privilege of being able to share in God’s work here at Capitol Hill Baptist Church and to remember the grace of our Lord Jesus Christ, that though he was rich, he became poor for our sakes that we might become rich.
So far, then, I’ve touched on membership, meetings, relationships, and giving as ways in which we can put into practice the spiritual community of Hebrews 10.  But the Bible doesn’t envision this community as a headless, organic mass.  It has very clear instructions for leadership and for how we make decisions as a church.  Think of Hebrews 13:17: “Obey your leaders and submit to their authority.  They keep watch over you as men who must give an account.  Obey them so that their work will be a joy, not a burden, for that would be of no advantage to you.”  I’ll conclude our time with that as my focus.

Leadership
Elders

We begin with the biblical office of Elders.  And notice the word is plural and not singular.  We understand that each church is to function with a plurality of elders.  We can see this idea plainly enough from Scripture.  When we look at passages such as Acts 14:23 or Titus 1:5, we can see that multiple elders were established in each local church.

How has this been beneficial?  Well, it helps round out the particular gifts that God has given to our Pastor.  It helps us make better decisions.  Think of Proverbs 15:22—“plans fail for lack of counsel, but with many advisors they succeed.”  It helps keep our church leadership more permanent and does not tie the leadership of the church to a paid job that could be resigned on a moment’s notice.  And multiple elders helps in knowing a church of this size.
So who currently makes up the plurality of elders at Capitol Hill Baptist Church?  List names and short description of each elder.
And what do these men do?  Quite simply – prayer, oversight, and teaching.  

First, elders are to be in prayer.  In our elder meetings, we always spend an extended time in prayer.  We spend time praising God, praying for each other, and praying through the membership directory.  And elders invest time in prayer as a regular part of their lives.  We find it is indeed a necessity in seeking to lead God’s people, and it is honoring to God as we show our dependence on Him.

Second, elders are to extend oversight of the church, to shepherd the flock by being under-shepherds.  So elders give attention to areas of marriage, finances, worship, ordinances, discipline, doctrine, missions, recommendation of elders & deacons & new members, and so forth.

Third, elders are responsible for the teaching in the church.  The one distinct qualification of an elder in I Timothy 3:2 vs. a deacon is that an elder must be able to teach.  Men are given this role by God’s order of creation (I Timothy 2:12).  This does mean that the elders are necessarily doing all of the teaching in the church, but that they are overseeing it.  So for example, the elders selected the curriculum being taught in our Core Seminars.  The Senior Pastor position is given to an elder devoted primarily to the faithful, expository preaching of God’s word.

So what is the process of selecting an elder?

As elders we are always looking to see who is already doing the work of eldering in our church in their care for members—so that we as a congregation can recognize them as such.  The elders spend time considering future elders and then meeting with those men.  Over the course of time, if the elders are in agreement, the prospective elder is nominated and will be voted on by the church.  If the vote passes by at least a 75% majority, then the new elder will serve for three years.  After three years, he will need to be reaffirmed by the church in order to serve another three years.  After six consecutive years, the elder must take a sabbatical-type rest for a year before he can be voted on again.  The exception to that sabbatical rule are the five pastors of the church where eldering is part of their job.
Our constitution stipulates that a member must talk to an elder before voting “no” on a nominated elder candidate.  That’s simply because you may know something about them that we don’t, and we want to have the opportunity to withdraw their name before coming to a vote if that information proves to be significant.

It’s worth noting that though we are called in Scripture to obey our elders, we also see that final responsibility for matters of discipline and doctrine rests with the congregation.  In places like 1 Cor 5 or the book of Galatians, when a problem arose in the church, the apostle Paul went after the church, not the elders or the pastor.  How can we be congregational in that sense and also obey our elders?  (Describe 2x2 of clarity vs. significance)
Deacons

We also have those who serve in the diaconate position called deacons & deaconesses.  When I refer to this position, I will be using the word “deacons.”  

Acts 6 shows how the office of Deacon was established.  An issue of logistics threatened to divide the church: Grecian Jews complained against Hebraic Jews because their widows were being overlooked in the daily distribution of food.  To address this issue of unity, the apostles designated men to oversee this administrative challenge.

So what are the responsibilities of Deacons?  Well, primarily, they are to promote the unity of the church, acting as shock absorbers or peacemakers.  And, as we see in Acts 6, to focus in specific areas of administration.
When selecting deacons, we look for people who will happily allow the church’s overall good to supersede their own interests.  It would not serve us well to put someone in a deacon role who is unhappy with the church no matter how good an administrator they are.

Unlike the elder position, we do allow women to be deacons (i.e. deaconesses).  The deacon position was not set up to have spiritual oversight of teaching, and so we see indications in Scripture that the New Testament church had woman deacons.

A deacon is also nominated by the elders and voted on by the church.  A seventy-five percent majority vote is also required.  Once elected, the deacon can serve three years and then must be off for one year before they can serve another term.

Officers

Those are the two Biblical categories of church leaders.  In addition, we have two officers: a church clerk who records members’ meeting minutes and keeps an accurate role of the membership.  And a treasurer who is responsible for maintaining proper internal controls and ensuring church funds are deposited wisely.

Church staff
Finally, we have individuals who are paid by the church.
· Staff elders, who function as the pastors of the church.  (Mark, Michael, Deepak, Jamie, and Andy.)
· Senior Pastoral Assistant for church planting.
· Pastoral Assistants – discipleship and teaching (build around a ministry) and assists pastoral staff

· Children’s Ministry Director – children through 6th grade

· Church Administrator – buildings, finances, projects, works with deacons

· Assistant Administrator – helps with facilities

· Administrative Assistant – office administration

We also have an internship program.  The internship program is a way to help other churches in that we give training to prospective pastors and provide them the opportunity to see what the inside of a church looks like—the type of things that they can’t get in seminary.  Each intern is paid a stipend and is required to go to everything, including all services, members’ meetings, elders’ meetings, weddings and funerals.

To facilitate the work of our staff, the church owns property aside from this church building—houses on this block where some of our staff live.  Housing costs a lot in DC, and we would be hard-pressed to pay salaries in commensurate with prices here.  Those houses are there due to the faithfulness of saints earlier in the last century—and we recognize it is a blessing from God and thank him for it.
Conclusion

Well, that pretty much concludes our time together.  How we can work together to fulfill a vision of meaningful, word-centered community in this church that spurs us on toward love and good deeds, giving glory to God along the way.
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